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Social Impact Plan 

Applicants must use this template to submit the required Social Impact Plan. Applicants should not disclose 
proprietary information or intellectual property as the Social Impact Plan must be made publicly available. Please 
use the space provided to answer each question; if possible, do not include attachments. 

Section 1: Applicant Information 

Business File 
Number(s) (BFNs) 
Entity Name 

Trade Name (DBA) 

Physical Address of the Marijuana Facility 
Street City State Zip Code 

Mailing Address (If Different from the Physical Address) 
Street City State Zip Code 

Contact Affiliated with the Applicant Responsible for Oversight and Implementation of the Social Impact Plan 
Name Phone Number 

Email Address 

Are you a transporter without a licensed premises in Denver or a 
mobile hospitality business without a licensed premises in 
Denver? 

      Yes            No 

Section 2: Registered Neighborhood Organizations 
List all registered neighborhood organizations (RNO) whose boundaries encompass the location of the proposed 
licensed premises. Attach additional sheets as needed. Transporters without a licensed premises in Denver and 
mobile hospitality businesses without a licensed premises in Denver are not required to complete this Section 2. 

Name of Registered Neighborhood Organization 
RNO Contact Name RNO Contact Phone Number or Email Address 

Name of Registered Neighborhood Organization 
RNO Contact Name RNO Contact Phone Number or Email Address 

Name of Registered Neighborhood Organization 
RNO Contact Name RNO Contact Phone Number or Email Address 
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Name of Registered Neighborhood Organization  
RNO Contact Name 
 
 

RNO Contact Phone Number or Email Address 
 
 

Name of Registered Neighborhood Organization  
RNO Contact Name 
 
 

RNO Contact Phone Number or Email Address 
 
 

Name of Registered Neighborhood Organization  
RNO Contact Name 
 
 

RNO Contact Phone Number or Email Address 
 
 

 

Please describe your plan for engaging with each of these registered neighborhood organizations: 

 

 

Who should residents, RNOs or businesses in the neighborhood(s) contact with questions, concerns or 
complaints? 
Name 
 

Phone Number 
 

Email Address 
 

 

In how many business days can a resident, RNO, or business in the neighborhood expect to receive a response to a 
question, concern, or complaint?  
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When the licensee receives a question, concern, or complaint, what steps will the licensee take to resolve it? 

 

 

Section 3: Questionnaire 
Describe your plan for promoting diversity and inclusion in hiring and employment. 

1. Goal(s): What are the desired outcomes of the plan? Goals should be specific, measurable, achievable, 
relevant, and time-bound. (Example: Increase the percentage of company leadership positions held by 
women and people of color from 20% to 30% in the next year.) 

 
Describe your goal(s) for promoting diversity and inclusion in hiring and employment: 

 

 
 
 
 
 
 



4 
 

2. Program(s): What specific actions, activities, or processes will be utilized to achieve the goal(s) stated 
above? (Example: Implement a corporate mentorship program that puts women and people of color on track 
for promotion to leadership positions.) 

 
Describe the program(s) that will support your goals for promoting diversity and inclusion in hiring and employment: 

 

 
 

3. Measurement(s): What are the specific metrics that you will use to measure the success of the programs? 
(Upon renewal, you will be required to identify outcomes resulting from your diversity and inclusion plan 
using these metrics.) (Example: Currently, 20% of the business’s leadership positions (executive officers, 
managers, assistant managers, etc.) are held by women and people of color. At the next renewal, we will 
report an updated percentage.  

 
Describe the measurement(s) that will show your success in promoting diversity and inclusion in hiring and 
employment: 
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Describe your sustainability practices.  

1. Goal(s): What are the desired outcomes of the plan? Goals should be specific, measurable, achievable, 
relevant, and time-bound. (Example: Reduce the number of employees who drive alone to work every day by 
15% in the next year.) 

 
Describe the goal(s) for your sustainability practices: 

 

 
2. Program(s): What specific actions, activities, or processes will be utilized to achieve the goals stated above? 

(Example: Implement telework policies and provide discounted RTD EcoPasses to employees.) 
 
Describe the program(s) that will support your sustainability practices: 
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3. Measurement(s): What are the specific metrics that you will use to measure the success of the programs? 
(Upon renewal, you will be required to identify outcomes resulting from your sustainability plan using these 
metrics.) (Example: According to an employee survey, 70% of employees drive alone to work every day. At 
the next renewal, we will report an updated percentage.) 

 
Describe the measurement(s) that will show the success of your sustainability practices: 

 

 
Plan to foster participation in the regulated marijuana industry by people from communities that have been 
disproportionately harmed by marijuana prohibition and enforcement. 
 

1. Goal(s): What are the desired outcomes of the plan? Goals should be specific, measurable, achievable, 
relevant, and time-bound. (Example: In the next year, ensure that at least 20% of third-party products sold in 
the store are produced by vendors owned by people of color.) 

 
Describe your goal(s) to foster participation in the regulated marijuana industry by people from communities that 
have been disproportionately harmed by marijuana prohibition and enforcement: 

 



7 
 

2. Program(s): What specific actions, activities, or processes will be utilized to achieve the goals stated above? 
(Example: Onboard two new product lines produced by businesses owned by people of color.) 

 
Describe the program(s) that will support your goals to foster participation in the regulated marijuana industry by 
people from communities that have been disproportionately harmed by marijuana prohibition and enforcement: 

 

 
3. Measurement(s): What are the specific metrics that you will use to measure the success of the programs? 

(Upon renewal, you will be required to identify outcomes resulting from your plan for promoting participation 
by people from communities disproportionately harmed by marijuana prohibition and enforcement using 
these metrics.) (Example: At the time of the next renewal, assess what percentage of third party products 
sold in the store are produced by vendors owned by people of color.) 
 

Describe the measurement(s) that will show the success of your programs to foster participation in the regulated 
marijuana industry by people from communities that have been disproportionately harmed by marijuana prohibition 
and enforcement: 
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Please provide any additional information you’d like to share about social impact efforts not included or addressed 
in the above. Please include any goals, programs and measurements. (Not required.) 

Section 6-280(g) of the Denver Revised Municipal Code requires marijuana businesses to ensure that social impact 
plans are made publicly available. How can members of the public access this Social Impact Plan? 


	Business File Numbers BFNs: 2021-BFN-0000045; 2021-BFN-0002290
	Entity Name: Checker Six LLC
	Trade Name DBA: TS Labs
	City: Denver
	State: CO
	City_2: 
	State_2: 
	Email Address: Dan@TS-Labs.com 
	Name of Registered Neighborhood Organization: United Northwest Denver RNO #: 545
	RNO Contact Name: David Roybal
	RNO Contact Name_2: Loretta Koehler
	RNO Contact Name_3: Council Member At-large
	RNO Contact Name_4: Jamie Torres
	RNO Contact Name_5: Feliz Herzog
	RNO Contact Name_6: 
	Email Address_2: Dan@TS-Labs.com
	SIP Contact: Dan Koogler
	Physical Street Address: 1120 N Yuma Ct
	Mailing Street Address: N/A
	Zip: 80204
	Zip_2: 
	Phone: 720-519-0675
	Transporter-Premises: No
	RNO Contact Phone Number or Email Address: 720-518-4636; Unitedwestdenver80204@outlook.com
	RNO Contact Phone Number or Email Address_2: 303-777-6475; president@denverinc.org 
	RNO Contact Phone Number or Email Address_3: KniechAtLarge@denvergov.org; ortegaatlarge@denvergov.org
	Name of Registered Neighborhood Organization_2: Inter-Neighborhood Cooperation RNO #: 87
	Name of Registered Neighborhood Organization_3: Council District at Large RNO #: 1000
	Name of Registered Neighborhood Organization_4: Council District 3 RNO #: 1003
	RNO Contact Phone Number of Email Address_4: District3@denvergov.org 
	Name of Registered Neighborhood Organization_5: La Alma Lincoln Park Neighborhood Association RNO #: 217
	RNO Contact Phone Number or Email Address_5: 860-389-4106; lincolnparkneighbors@gmail.com
	RNO Contact Phone Number or Email Address_6: 
	Name of Registered Neighborhood Organization_6: 
	Engaging RNOs: Checker Six LLC d/b/a/TS-Labs (TSL) has worked to create relationships with the neighbors that surround its facility. It is part of TSL's company policy to ensure that its neighbors can share their thoughts with the team that can benefit the neighborhood as a whole. TSL plans to create a positive impact in the neighborhood by maintaining the safety and cleanliness of the premises and will engage with these RNOs in several ways:

First, TSL will notify each RNO when it is hosting a hiring event or has available job postings. Notice will be given at least one week prior to any scheduled events and no more than two weeks after a job opening has become available and remained unfilled.

Second, TSL will notify each RNO when it intends to sponsor a charitable or community event.

Finally, TSL will provide feedback opportunities for the RNOs. Any RNO can contact TSL by emailing
Dan@TS-Labs.com to address any concerns or provide feedback.
	Business Contact: Dan Koogler
	Phone_2: 720-519-0675
	Response time: A resident, RNO, or business in the neighborhood can expect to receive a response to a question,
concern or complaint within 5-7 business days.
	Complaint resolution: It is company protocol to engage with members of the community should questions, concerns, or complaints arise. TSL has developed a process for receiving and addressing issues presented by members of the community. When TSL receives a question, concern, or complaint, we will log the communication in a Customer Complaint Form and begin researching the matter. When possible, the recipient of the communication will respond appropriately within 5-7 business days.

If the matter presents a health or safety issue, TSL will take immediate steps to resolve it. If the
matter presents a different issue, the recipient will discuss the matter with their supervisor to ensure
the issue is brought to attention. The supervisor will then determine the most appropriate response
and assess whether further action should be taken in order to resolve the matter.
	Goals: promoting diversity and inclusion in hiring and employment: TSL aims to continue to foster inclusion and diversity in its business. Currently, TSL's team
consists of owners and staff who identify as members of diverse groups. As such, TSL's goal is to
maintain its diverse workforce within a margin of 20%.
	Programs: promoting diversity and inclusion in hiring and employment: In order to promote continuing inclusion and diversity in hiring and employment, TSL will focus on:

1. Promoting from within and providing additional training when appropriate; and
2. Continuing to accommodate the diverse needs of employees by offering paid leave and flexible
scheduling when requested for familial or personal obligations such as childcare needs.
	Measurements: promoting diversity and inclusion in hiring and employment: TSL will consider its practices successful if it is within 20% of its current diversity levels upon its
next renewal.
	Goals: sustainability practices: TSL TSL's goal is to increase the impact of its sustainability programs by: 
 
(1) promoting employee carpooling and use of public transit when commuting to work; 
(2) Maintaining its energy-efficient LED lighting system; efficiently powered  odor mitigation and recirculating Air Conditioning unit, and continuing to compost its spent material; and 
(3) working with local product vendors and service providers when reasonably possible or businesses who implement sustainable business practices.

	Programs: sustainability practices: TSL currently encourages employees to carpool or use public transit; approximately 30% of TSL's workforce currently commutes to work using public transit.

TSL will research potential ways for reducing its environmental impact through different conservation and maintenance measures.

Furthermore, TSL's operations will engage new businesses and product vendors with an awareness of whether that business implements sustainability practices and will try to work with local vendors, and service providers when reasonably possible. Currently, the artwork in TSL's facility was done by a local artist.
	Measurements: sustainability practices: TSL will be able to measure its success toward achieving each of its sustainability goals by assessing before renewal whether the following milestone or metric was met in the past year.

1. TSL will access how many employees carpool or utilize public transpiration.
2. TSL will confirm that its sustainability practices are still effective.
3. TSL will perform due diligence before engaging with new businesses to review their overall
business and sustainability practices.

	Goals: disproportionately harmed communities: Currently, TSL is veteran-owned and a number of TSL's employees identify as a member of a diverse or marginalized community. TSL's Laboratory Manager is currently an applicant in Denver's Social Equity Program. Additionally, TSL plans to foster participation in the the regulated marijuana industry by people from communities that have been disproportionately harmed by marijuana prohibition and enforcement in a number of ways.

Currently, approximately 35% of the Company's contractors and ancillary service providers identify as women and/or minorities and/or are women-, veteran-, or minority-owned businesses. TSL's goal is to work with its women-owned legal team to create a "Preferred Vendors List" to identify and potentially engage with more companies and service providers that are local and/or certified as a social equity licensee or are women-, veteran-, or minority-owned companies.
	Programs: disproportionately harmed communities: TSL works with a legal team that is very active in and attuned to the discussions and developments in Colorado's regulated marijuana social equity initiatives and goals for diversity and inclusion. TSL will continue to work with their legal team to create the "Preferred Vendors List" and to evaluate ways that the Company can support social equity.
	Measurements: disproportionately harmed communities: TSL will evaluate its success based upon whether it has created the "Preferred Vendors List" prior to the next renewal. Furthermore, if TSL is able to make contract or business agreements with any new entities based upon the list, this will also be considered success.
	Additional social impact (not required): 
	Publicly available: Members of the community may access this Social Impact Plan on TSL's website. TS-Labs.com. 


